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What activities did you participate in?

During my first clinical rotation with my preceptor Jeanette, the Mother Infant unit manager, I was able to participate in several activities that helped to give me a better understanding of the nurse manager/leadership role. We prepared for a root cause analysis (RCA) by gathering information and creating a timeline related to a event, as well as attended meetings regarding the development of a new breastmilk storage policy and labeling protocol that will be used across all Northside campuses, and on developing a system to ensure that neonatal alerts are not missed by nursing staff during the admission process. I was also able to participate in patient rounding, where we discussed patient experience and provided education about the discharge process.

How did each activity impact your future practices?

I found that participating in these activities helped me to gain a better understanding of what the day to day responsibilities of a nurse manager look like and will help me in preparing myself for being more organized and thinking about things from a different perspective. The RCA showed me the importance of looking at an event from a systems perspective rather than focusing on an individual error, and I found that the policy and alert meetings demonstrated how much collaboration and planning are required to make changes that affect nursing practice across multiple units and campuses. Patient rounding also reminded me that managers have an important role in understanding the patient's perspective and identifying opportunities to improve their experience- again, from a systems perspective rather than only from an individual perspective.


What was the most important thing you learned?

The most important thing I learned this week was that effective nursing leadership involves looking beyond an individual situation and considering the larger system. It was interesting to me to begin to see and understand the intricacies of management, and how it really takes a team of people to make things work smoothly. This rotation was a great example of how managers and other leaders, IT,  and bedside nurses really all have to come together to make meaningful changes that are successful. 

What personal strengths and weaknesses did you notice this week? How can you improve?

One strength I noticed was my ability to ask questions and connect what I was observing to my own experiences as a bedside nurse. I also felt that my clinical experience helped me recognize how certain policies or workflow changes might affect bedside nurses in practice. One area I noticed that I could improve is being more comfortable speaking up and sharing my thoughts in larger leadership meetings. I tend to listen and observe first, which is valuable, but I would like to become more confident contributing my perspective when appropriate. I can improve this by preparing questions or thoughts ahead of meetings and intentionally challenging myself to participate more.

Program outcome(s) and student-identified practicum goal(s) achieved and narrative description of how they were achieved
I feel this rotation appropriately addressed Program Outcome 1: Implement the selected advanced nurse role—leader, within health care. I feel I achieved this outcome by observing and participating in activities that demonstrated the nurse manager's leadership responsibilities, including RCA preparation, policy development, patient safety initiatives, interdisciplinary meetings, and patient rounding. These experiences helped me begin developing a broader understanding of nursing leadership and how nurse managers influence patient safety, staff practice, organizational processes, and the overall patient experience.
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