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Leadership Book Report
"Dare to Lead" is a book authored by Brené Brown, a renowned researcher and inspirational speaker who is best know for her work on shame, vulnerability, courage, and authenticity.  Published in 2018, this book delves into the qualities and practices that make transformative leaders based on research gathered over an almost twenty-year span. This paper will explore the key principles and insights presented by Brown in "Dare to Lead."
Contrary to the way many organizations are lead in today’s society, Brown argues that leadership is not about titles, power, or control. She asserts, rather, that true leadership comes by fostering a culture of trust, vulnerability, and wholeheartedness within organizations. Brown advocates for leaders to be present and focus on the individuals; seeing the potential of people, and developing that potential through respect, vulnerability, and authenticity. Extensive research, personal anecdotes, and interviews with leaders from various fields are included in her work to provide a comprehensive guide for aspiring and experienced leaders alike (Brown, 2018).
The central theme in Brown’s work in leadership development is the importance of vulnerability as a strength. Brown challenges the notion that vulnerability is a weakness, and argues that leaders who embrace vulnerability are more authentic, relatable, and effective in connecting and communicating with their teams. These qualities assist in creating an environment of trust where members of the team may feel more comfortable sharing new ideas, being creative, and admitting mistakes without the fear of judgment.
The development of a work environment that values and encourages vulnerability as a strength opens the doors to authenticity, creativity and honesty, and has been proven to be a driving factor in success. Brown writes of organizational behavior scientist Amy Edmondson, the Novartis Professor of Leadership and Management at the Harvard Business School, and her theory of Team Pyschological Safety which is characterized by a belief of all team members that within the team sharing ideas, expressing concerns, or admitting mistakes is safe from judgment or negative consequences such as embarrassment or criticism (Edmondson & Edmondson, Amy C., Author., 2019). Brown cites a study done by Google over a five-year period which  investigated dynamics for successful teams. The results of this study showed that rather than the team members’ individual or collective skills, team psychological safety was the most important factor for their success (Brown, 2018).
In the healthcare setting, it is critical for medical professionals to feel comfortable and able to speak up about concerns and potential or substantiated errors without judgment or retribution from their team or administration. In the famous publication “To Err is Human” (2000), an estimated 98,000 deaths occur annually due to medical errors made in the hospital setting. Creating a psychologically safe work environment where individuals feel able to report potential or substantiated errors allows that changes can be made or teaching performed to prevent repeats of the same error(s) (Institute of Medicine & Committee on Quality of Health Care in America, 2000). 
Brown’s emphasis on the creation and promotion of a work place culture that fosters trust, vulnerability, and wholeheartedness mirrors a collective and growing awareness of the significant impact vulnerability, empathy, and authenticity in leadership can make. By elevating vulnerability as a strength, Brown encourages leaders to use their positions to cultivate working environments where team members feel safe and able to express their ideas, concerns, and mistakes without fear of judgment or retribution. In the current healthcare environment, the principles that Brown outlines in “Dare to Lead” are particularly relevant for ensuring wellbeing of healthcare workers and patients alike.
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